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Our socio-economic systems continue to grow and evolve. We need to acknowledge that, consequently, our
decisions often fail--they are ineffective and create unexpected side effects. The speed of execution is
increasing constantly and markets and systems respond almost immediately, making decision-making
challenging. There is little or no room for failure.

This important new book analyzes real-world strategy and policy challenges, addressing the
interconnectedness of the markets/systems we live in. It provides a step-by-step approach using systems
thinking to solve complex problems in socio-political as well as business environments. It proposes a
technique with which to better understand problems and the context in which they arise, and tools to directly
inform each step of the decision-making process. The book explores the main innovation that systemic
thinking introduces--the emphasis on defining the problem-creating system, which is made up of interacting
parts, rather than prioritizing events that need immediate fixing.

The case studies, examples and the approach proposed can be used to better understand reality and its
complexity, and to integrate stakeholders for a better solution. Practically, it can be used to identify
problems, analyze their boundaries, design interventions, forecast and measure their expected impacts,
implement them and monitor and evaluate their success/failure.

The book touches upon global issues related to policy making and strategic management, as well as issues
related to sustainable development for both the public and private sectors. It will be essential reading for
practitioners looking to get to grips with systemic thinking in business and policy-making.
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From reader reviews:

Nick Zapata:

In this 21st century, people become competitive in each way. By being competitive today, people have do
something to make these survives, being in the middle of the crowded place and notice by simply
surrounding. One thing that sometimes many people have underestimated that for a while is reading. Yep, by
reading a e-book your ability to survive boost then having chance to stand than other is high. For yourself
who want to start reading a new book, we give you this particular Tackling Complexity: A Systemic
Approach for Decision Makers book as beginner and daily reading guide. Why, because this book is more
than just a book.

Jose Rosales:

Reading can called head hangout, why? Because if you are reading a book especially book entitled Tackling
Complexity: A Systemic Approach for Decision Makers your head will drift away trough every dimension,
wandering in most aspect that maybe unfamiliar for but surely might be your mind friends. Imaging every
word written in a guide then become one type conclusion and explanation that will maybe you never get
prior to. The Tackling Complexity: A Systemic Approach for Decision Makers giving you another
experience more than blown away your mind but also giving you useful facts for your better life with this
era. So now let us demonstrate the relaxing pattern this is your body and mind is going to be pleased when
you are finished looking at it, like winning a sport. Do you want to try this extraordinary shelling out spare
time activity?

Josette Leonard:

Reading a book for being new life style in this season; every people loves to examine a book. When you
study a book you can get a lot of benefit. When you read ebooks, you can improve your knowledge, because
book has a lot of information upon it. The information that you will get depend on what forms of book that
you have read. If you would like get information about your research, you can read education books, but if
you act like you want to entertain yourself look for a fiction books, these kinds of us novel, comics, along
with soon. The Tackling Complexity: A Systemic Approach for Decision Makers provide you with new
experience in looking at a book.

Ed Abraham:

That publication can make you to feel relax. This kind of book Tackling Complexity: A Systemic Approach
for Decision Makers was bright colored and of course has pictures on there. As we know that book Tackling
Complexity: A Systemic Approach for Decision Makers has many kinds or variety. Start from kids until
youngsters. For example Naruto or Investigation company Conan you can read and think you are the
character on there. Therefore , not at all of book tend to be make you bored, any it can make you feel happy,
fun and unwind. Try to choose the best book to suit your needs and try to like reading in which.
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