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Seize the competitive advantage with today’s most powerful strategic tool—M&A

“Given the influence of technology, globalization, and regulatory change, M&A will continue to shape our
industries. For most companies, therefore, the consideration of M&A in strategy is now fundamental.”

–from the Introduction to Part I

The Art of M&A Strategy is exactly what you need to build mergers, acquisitions, and divestitures into your
overall business strategy—to make M&A a competitive advantage and avoid landing on the long list of
M&A failures.

Experts in the field of M&A, Smith and Lajoux demystify this otherwise complex subject by taking you
through the types of M&A strategy and the key steps to successful M&A strategy development and
implementation. The Art of M&A Strategy is conveniently organized into three sections:

Part I presents a range of possible corporate strategy situations and provides the role and rationale for●

M&A in each, such as building and managing a portfolio, participating in industry consolidation, spurring
corporate growth, and using acquisitions to create “real options.”
Part II outlines how to determine the role of M&A in your strategy—taking into consideration industry●

context, competitive imperatives, and strategy options—and explains how to find and screen partners,
decide whether to buy or sell, and engage the board of directors in M&A decisions.
Part III covers M&A as a sustained corporate program, particularly in the context of international growth,●

outlining the most strategic aspects of post-merger integration, describing how to use advisors throughout
the process, and examining core competencies required for successful M&A programs.

The authors illuminate the purpose and process of applying M&A with real-world success stories involving
Cisco, GE, Google, and many other companies that have leveraged M&A for strategic success. Use The Art
of M&A Strategy to create a powerful strategy position for success in today’s changing business environment
and to seize and hold competitive advantage.
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From reader reviews:

Emmanuel Young:

Have you spare time for any day? What do you do when you have much more or little spare time? Yeah, you
can choose the suitable activity regarding spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the actual Mall. How about open or read a book titled The Art of M&A
Strategy: A Guide to Building Your Company's Future through Mergers, Acquisitions, and Divestitures (The
Art of M&A Series)? Maybe it is being best activity for you. You understand beside you can spend your time
using your favorite's book, you can more intelligent than before. Do you agree with it has the opinion or you
have other opinion?

Susan Padgett:

Book is usually written, printed, or descriptive for everything. You can recognize everything you want by a
reserve. Book has a different type. As we know that book is important thing to bring us around the world.
Alongside that you can your reading talent was fluently. A reserve The Art of M&A Strategy: A Guide to
Building Your Company's Future through Mergers, Acquisitions, and Divestitures (The Art of M&A Series)
will make you to be smarter. You can feel far more confidence if you can know about almost everything. But
some of you think that open or reading a new book make you bored. It is not necessarily make you fun. Why
they might be thought like that? Have you seeking best book or suitable book with you?

Theresa Frost:

The publication with title The Art of M&A Strategy: A Guide to Building Your Company's Future through
Mergers, Acquisitions, and Divestitures (The Art of M&A Series) contains a lot of information that you can
learn it. You can get a lot of advantage after read this book. This book exist new knowledge the information
that exist in this publication represented the condition of the world today. That is important to yo7u to be
aware of how the improvement of the world. This kind of book will bring you in new era of the
globalization. You can read the e-book on your own smart phone, so you can read this anywhere you want.

Beatrice Kennemer:

As a college student exactly feel bored to be able to reading. If their teacher inquired them to go to the
library as well as to make summary for some book, they are complained. Just small students that has
reading's heart or real their leisure activity. They just do what the teacher want, like asked to go to the
library. They go to right now there but nothing reading critically. Any students feel that looking at is not
important, boring as well as can't see colorful pics on there. Yeah, it is to become complicated. Book is very
important to suit your needs. As we know that on this period, many ways to get whatever we wish. Likewise
word says, many ways to reach Chinese's country. Therefore , this The Art of M&A Strategy: A Guide to
Building Your Company's Future through Mergers, Acquisitions, and Divestitures (The Art of M&A Series)



can make you truly feel more interested to read.
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