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Managing arevenue-generating project is exceedingly challenging, and when issues occur; they can
negatively impact ateam’s ability to deliver the promised results. Regardless of the type of revenue-
generating project you currently manage, unexpected problems quickly eat up your profits, and in some
cases, cause you to lose money.

"Managing Profitability Using Microsoft® Project 2013" specifically focuses on profitability issues, a
methodology and system for resolving complex project challenges, and instructions for setting up and using
aprofitability tool with Microsoft Project 2013.

Y ou will learn how to:

- Measure and track profitability from within the project plan.

- Set up atime and material project plan.

- Set up afixed price project plan.

- Configure Microsoft Project 2013 to use the Profitability Report Template.
- Find and fix hidden project problems and trends causing profit losses.

By purchasing this book (printed or ebook format), you will receive a complimentary Profitability Report
Template upon request that works with Microsoft Project 2013 offerings.

Endorsements

“While winning and working large projects can be rewarding, delivering acommensurately large profit on
those projectsis atrick many consulting firms have yet to master. Fortunately, Managing Profitability delves
into the details of generating bottom-line dollars on every project. Harrell astutely notes that profitisa
lagging indicator; by the time you' ve measured it, the project is done! Therefore, savvy consultants will
employ the tools and techniques detailed in this book to guide their projects to lucrative margins from start to
finish.” —David A. Fields, best-selling author of The Executive’'s Guide to Consultants

“A candid look at how organizational issues can impact the profitability of your revenue projects. Susan
Harrell provides a useful method for monitoring revenue-generating projects and addressing problems that
impact revenue. At last, thereis away to measure and control projects within Microsoft’ s Project 2013
solutions.” —D. Stone-Marks, MA, Managing Principal at Marks Matters, LLC
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From reader reviews:
Carol Welch:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for usto learn everything in the world. Each guide has different aim or perhaps goal; it means that
reserve has different type. Some people experience enjoy to spend their a chance to read a book. They are
really reading whatever they take because their hobby is actually reading a book. Consider the person who
don't like studying a book? Sometime, man feel need book once they found difficult problem or perhaps
exercise. Well, probably you will want this Managing Profitability Using Microsoft Project 2013: A Project
Manager's Guide to Measuring and Controlling Revenue-Generating Projects.

Ronald Hill:

The particular book Managing Profitability Using Microsoft Project 2013: A Project Manager's Guide to
Measuring and Controlling Revenue-Generating Projects has alot info on it. So when you read this book you
can get alot of advantage. The book was compiled by the very famous author. Tom makes some research
before write this book. This book very easy to read you may get the point easily after perusing this book.

Billie Luster:

Reading a book being new life stylein this calendar year; every people lovesto go through a book. When
you study a book you can get agreat deal of benefit. When you read ebooks, you can improve your
knowledge, due to the fact book has alot of information upon it. The information that you will get depend on
what forms of book that you have read. If you want to get information about your analysis, you can read
education books, but if you act like you want to entertain yourself read a fiction books, these kinds of us
novel, comics, in addition to soon. The Managing Profitability Using Microsoft Project 2013: A Project
Manager's Guide to Measuring and Controlling Revenue-Generating Projects provide you with a new
experience in studying a book.

Barbara McGowan:

Some individuals said that they feel fed up when they reading a book. They are directly felt that when they
get ahalf areas of the book. Y ou can choose often the book Managing Profitability Using Microsoft Project
2013: A Project Manager's Guide to Measuring and Controlling Revenue-Generating Projects to make your
reading is interesting. Y our personal skill of reading proficiency is developing when you similar to reading.
Try to choose easy book to make you enjoy to learn it and mingle the sensation about book and examining
especialy. Itisto beinitial opinion for you to like to available abook and learn it. Beside that the
publication Managing Profitability Using Microsoft Project 2013: A Project Manager's Guide to Measuring
and Controlling Revenue-Generating Projects can to be your brand new friend when you're feel alone and
confuse using what must you're doing of the time.
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