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Are you having trouble demonstrating to management what a manufacturing execution system (MES) isand
what it can do for you? Or do you simply need to justify why your company even needs an MES? Perhaps
you' re the executive decision maker and just need some answers. Bianca Scholten, author of the best-selling
book The Road to Integration: A Guide to Applying ISA-95 in Manufacturing, shares her expertise on the
topic in this easy-to-read guide to MES.

In recent decades, industrial companies have invested much time and money in not only machine and
production line automation but also ERP (Enterprise Resource Planning) systems. The MES falls between
these two layers. Many plants rely on outdated methods for both preparatory activities (such as detailed
production scheduling and recipe management) and retrospective activities (such as data collection,
reporting, and analysis). MES can provide an effective remedy to this time-consuming, error-prone situation.

Ideal for CEOs, CFOs, and managers, Scholten’s book sheds light on how to complete your plant’s move
into the twenty-first century. Using knowledge gleaned from her extensive experience as an MES consultant
and from IT professionals, production managers, and colleagues who have been through the MES
experience, Scholten covers MES selection, what to expect during implementation and initial use, the
advantages of using asingle MES for multiple sites (and how to develop one), and return on investment
considerations. She also provides a bird’ s-eye view of the widely adopted 1 SA-95 standard to facilitate
effective, efficient communication between company systems.
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From reader reviews:
Kim Armstrong:

Information is provisions for anyone to get better life, information presently can get by anyone with
everywhere. The information can be ainformation or any news even an issue. What people must be consider
any time those information which isinside former life are challenging to be find than now's taking seriously
which oneis acceptable to believe or which one typically the resource are convinced. If you have the
unstabl e resource then you get it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen with you if you take MES Guide for Executives: Why and How to Select,
Implement, and Maintain a Manufacturing Execution System as your daily resource information.

Michael Counts:

Hey guys, do you wants to finds a new book to learn? May be the book with the titte MES Guide for
Executives. Why and How to Select, Implement, and Maintain a Manufacturing Execution System suitable
to you? The particular book was written by renowned writer in this era. Often the book untitled MES Guide
for Executives: Why and How to Select, Implement, and Maintain a Manufacturing Execution Systemis one
of several books which everyone read now. This particular book was inspired lots of people in the world.
When you read this book you will enter the new shape that you ever know before. The author explained their
plan in the simple way, consequently all of people can easily to be aware of the core of this guide. This book
will give you alot of information about this world now. To help you to see the represented of the world in
this book.

Debbie Allen:

A lot of publication has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the very best book for you, science, comedian, novel, or whatever by simply searching fromit. It is
named of book MES Guide for Executives: Why and How to Select, Implement, and Maintain a
Manufacturing Execution System. Y ou can include your knowledge by it. Without making the printed book,
it might add your knowledge and make an individual happier to read. It ismost critical that, you must aware
about publication. It can bring you from one place to other place.

Ana Smith:

Reading a book make you to get more knowledge as a result. Y ou can take knowledge and information from
your book. Book is prepared or printed or highlighted from each source that filled update of news. In this
modern eralike currently, many ways to get information are available for you. From media social like
newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. Y ou can add your
understanding by that book. Do you want to spend your spare time to spread out your book? Or just seeking
the MES Guide for Executives: Why and How to Select, Implement, and Maintain a Manufacturing
Execution System when you needed it?
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