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Accident investigation and risk assessment have for decades focused on the human factor, particularly
'human error'. Countless books and papers have been written about how to identify, classify, eliminate,
prevent and compensate for it. This bias towards the study of performance failures, leads to a neglect of
normal or 'error-free' performance and the assumption that as failures and successes have different origins
there is little to be gained from studying them together. Erik Hollnagel believes this assumption is false and
that safety cannot be attained only by eliminating risks and failures. The ETTO Principle looks at the
common trait of people at work to adjust what they do to match the conditions - to what has happened, to
what happens, and to what may happen. It proposes that this efficiency-thoroughness trade-off (ETTO) -
usually sacrificing thoroughness for efficiency - is normal. While in some cases the adjustments may lead to
adverse outcomes, these are due to the very same processes that produce successes, rather than to errors and
malfunctions. The ETTO Principle removes the need for specialised theories and models of failure and
'human error' and offers a viable basis for effective and just approaches to both reactive and proactive safety
management.
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From reader reviews:

James Bass:

The book The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go Right Sometimes
Go Wrong can give more knowledge and information about everything you want. Why must we leave the
great thing like a book The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go
Right Sometimes Go Wrong? A few of you have a different opinion about book. But one aim that will book
can give many details for us. It is absolutely correct. Right now, try to closer along with your book.
Knowledge or information that you take for that, you can give for each other; you may share all of these.
Book The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go Right Sometimes Go
Wrong has simple shape however you know: it has great and big function for you. You can look the
enormous world by open and read a guide. So it is very wonderful.

David Brouwer:

This book untitled The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go Right
Sometimes Go Wrong to be one of several books this best seller in this year, that's because when you read
this guide you can get a lot of benefit on it. You will easily to buy this specific book in the book retail outlet
or you can order it by means of online. The publisher of this book sells the e-book too. It makes you quickly
to read this book, since you can read this book in your Smart phone. So there is no reason for your
requirements to past this reserve from your list.

Cheryl Reese:

The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go Right Sometimes Go
Wrong can be one of your beginning books that are good idea. We all recommend that straight away because
this reserve has good vocabulary that will increase your knowledge in language, easy to understand, bit
entertaining but nevertheless delivering the information. The writer giving his/her effort that will put every
word into enjoyment arrangement in writing The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why
Things That Go Right Sometimes Go Wrong nevertheless doesn't forget the main stage, giving the reader the
hottest and based confirm resource facts that maybe you can be one of it. This great information could drawn
you into new stage of crucial imagining.

Gabriel Badger:

Your reading 6th sense will not betray you, why because this The ETTO Principle: Efficiency-Thoroughness
Trade-Off: Why Things That Go Right Sometimes Go Wrong reserve written by well-known writer who
really knows well how to make book that can be understand by anyone who also read the book. Written in
good manner for you, dripping every ideas and publishing skill only for eliminate your own personal hunger
then you still question The ETTO Principle: Efficiency-Thoroughness Trade-Off: Why Things That Go
Right Sometimes Go Wrong as good book not only by the cover but also by the content. This is one guide



that can break don't evaluate book by its cover, so do you still needing another sixth sense to pick this kind
of!? Oh come on your studying sixth sense already said so why you have to listening to a different sixth
sense.
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