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This book aims to give you a head start by providing a detailed downtoearth account of how one Swedish
company implemented Scrum and Xp with a team of approximately 40 people and how they continuously
improved their process over a year's time. Under the leadership of Henrik Kniberg they experimented with
different team sizes, different sprint lengths, different ways of defining "done", different formats for product
backlogs and sprint backlogs, different testing strategies, different ways of doing demos, different ways of
synchronizing multiple Scrum teams, etc. They also experimented with Xp practices different ways of doing
continuous build, pair programming, test driven development, etc, and how to combine this with Scrum. This
second edition is an annotated version, a "director's cut" where Henrik reflects upon the content and shares
new insights gained since the first version of the book.
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From reader reviews:

Steven Thomas:

What do you consider book? It is just for students because they're still students or it for all people in the
world, the actual best subject for that? Merely you can be answered for that question above. Every person
has different personality and hobby for every single other. Don't to be pressured someone or something that
they don't desire do that. You must know how great and also important the book Scrum and Xp from the
Trenches 2nd Edition. All type of book is it possible to see on many sources. You can look for the internet
methods or other social media.

Alice Myers:

Nowadays reading books are more than want or need but also turn into a life style. This reading addiction
give you lot of advantages. Associate programs you got of course the knowledge the actual information
inside the book this improve your knowledge and information. The knowledge you get based on what kind of
guide you read, if you want get more knowledge just go with knowledge books but if you want experience
happy read one together with theme for entertaining like comic or novel. The Scrum and Xp from the
Trenches 2nd Edition is kind of guide which is giving the reader unstable experience.

Dwight Richardson:

Information is provisions for those to get better life, information these days can get by anyone in everywhere.
The information can be a understanding or any news even a problem. What people must be consider when
those information which is within the former life are challenging to be find than now is taking seriously
which one is acceptable to believe or which one the resource are convinced. If you get the unstable resource
then you understand it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen inside you if you take Scrum and Xp from the Trenches 2nd Edition as your
daily resource information.

Patricia Ramirez:

The e-book with title Scrum and Xp from the Trenches 2nd Edition has lot of information that you can
understand it. You can get a lot of profit after read this book. This specific book exist new knowledge the
information that exist in this publication represented the condition of the world at this point. That is
important to yo7u to learn how the improvement of the world. This specific book will bring you in new era
of the glowbal growth. You can read the e-book with your smart phone, so you can read this anywhere you
want.
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