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Proven Patterns and Techniques for Succeeding with Agile in Your Organization
 
Agile methods promise to help you create software that delivers far more business value—and do it faster, at
lower cost, and with less pain. However, many organizations struggle with implementation and leveraging
these methods to their full benefit. In this book, Amr Elssamadisy identifies the powerful lessons that have
been learned about successfully moving to agile and distills them into 30 proven agile adoption patterns.
 
Elssamadisy walks you through the process of defining your optimal agile adoption strategy with case
studies and hands-on exercises that illuminate the key points. He systematically examines the most common
obstacles to agile implementation, identifying proven solutions. You’ll learn where to start, how to choose
the best agile practices for your business and technical environment, and how to adopt agility incrementally,
building on steadily growing success.
 
Next, he presents the definitive agile adoption pattern reference: all the information you need to implement
the strategy that you’ve already defined. Utilizing the classic pattern format, he explains each agile solution
in its proper context, revealing why it works—and how to make the most of it. The pattern reference
prepares you to
 

Understand the core drivers, principles, and values associated with agile success●

Tightly focus development on delivering business value–and recognize the “smells” of a project headed off●

track
Gain rapid, effective feedback practices: iteration, kickoff and stand-up meetings, demos, retrospectives,●

and much more
Foster team development: co-location, self-organization, cross-functional roles, and how to bring the●

customer aboard
Facilitate technical tasks and processes: testing, refactoring, continuous integration, simple design,●

collective code ownership, and pair programming
Act as an effective coach, learning to engage the community and promote learning●

Integrate “clusters” of agile practices that work exceptionally well together●

 
Agile Adoption Patterns will help you whether you’re planning your first agile project, trying to improve
your next project, or evangelizing agility throughout your organization. This actionable advice is designed to
work with any agile method, from XP and Scrum to Crystal Clear and Lean. The practical insights will make
you more effective in any agile project role: as leader, developer, architect, or customer.
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From reader reviews:

Joseph McNeal:

With other case, little folks like to read book Agile Adoption Patterns: A Roadmap to Organizational
Success. You can choose the best book if you appreciate reading a book. Providing we know about how is
important any book Agile Adoption Patterns: A Roadmap to Organizational Success. You can add
information and of course you can around the world with a book. Absolutely right, mainly because from
book you can realize everything! From your country until foreign or abroad you can be known. About simple
thing until wonderful thing you are able to know that. In this era, we can open a book or maybe searching by
internet product. It is called e-book. You can utilize it when you feel fed up to go to the library. Let's go
through.

Lila Smith:

Do you one among people who can't read enjoyable if the sentence chained within the straightway, hold on
guys this aren't like that. This Agile Adoption Patterns: A Roadmap to Organizational Success book is
readable by you who hate those perfect word style. You will find the details here are arrange for enjoyable
reading through experience without leaving actually decrease the knowledge that want to offer to you. The
writer regarding Agile Adoption Patterns: A Roadmap to Organizational Success content conveys the
thought easily to understand by lots of people. The printed and e-book are not different in the articles but it
just different in the form of it. So , do you still thinking Agile Adoption Patterns: A Roadmap to
Organizational Success is not loveable to be your top list reading book?

Andrew Thompson:

Hey guys, do you really wants to finds a new book you just read? May be the book with the name Agile
Adoption Patterns: A Roadmap to Organizational Success suitable to you? Typically the book was written by
popular writer in this era. Typically the book untitled Agile Adoption Patterns: A Roadmap to Organizational
Successis the main one of several books that will everyone read now. This specific book was inspired many
people in the world. When you read this book you will enter the new dimension that you ever know just
before. The author explained their thought in the simple way, consequently all of people can easily to
comprehend the core of this publication. This book will give you a lot of information about this world now.
To help you to see the represented of the world on this book.

Christine Knox:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their spare time with their
family, or all their friends. Usually they performing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Will you something different to
fill your free time/ holiday? Could possibly be reading a book can be option to fill your free time/ holiday.
The first thing you will ask may be what kinds of reserve that you should read. If you want to try look for



book, may be the publication untitled Agile Adoption Patterns: A Roadmap to Organizational Success can be
very good book to read. May be it might be best activity to you.
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