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Need a shortcut to a degree in shipping great software? Successful team leaders must have an extremely
broad skill set to find the right product, work through a complex and ever-changing development process,
and do it al incredibly quickly. In this guide, Chris Vander Mey provides asimplified, no-BS approach to
the entire software lifecycle, distilled from lessons he learned as a manager at Amazon and Google.

In the first part of the book, you'll learn a step-by-step shipping process used by many of the best teams at
Google and Amazon. Part 11 shows you the techniques, best practices, and skills you need to face an array of
challenges in product, program, project, and engineering management.

- Clearly define your product and develop your mission and strategy

- Assemble your team and understand enough about systems to communicate with them

- Create a beautiful, intuitive, and simple user experience

- Track your team’s deliverables and closely manage the testing process

- Communicate clearly to gracefully handle requests, senior-management interactions, and feedback from
various sources

- Build metrics to track progress, spot problems, and celebrate success

- Stick to your launch checklist and plan for marketing and PR
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From reader reviews:
Ismael Roop:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for usto be aware of everything in the world. Each reserve has different aim or goal; it means that
publication has different type. Some people sense enjoy to spend their time for you to read a book. These are
reading whatever they have because their hobby is reading a book. How about the person who don't like
studying a book? Sometime, particular person feel need book when they found difficult problem or exercise.
Well, probably you will want this Shipping Greatness: Practical lessons on building and launching
outstanding software, learned on the job at Google and Amazon.

Eleanor Williams:

What do you concentrate on book? It is just for students because they are till students or that for all people
in the world, what best subject for that? Only you can be answered for that query above. Every person has
different personality and hobby per other. Don't to be pushed someone or something that they don't wish do
that. Y ou must know how great in addition to important the book Shipping Greatness: Practical lessons on
building and launching outstanding software, learned on the job at Google and Amazon. All type of book can
you see on many solutions. Y ou can look for the internet methods or other social media.

Jesse Fox:

Here thing why that Shipping Greatness: Practical |essons on building and launching outstanding software,
learned on the job at Google and Amazon are different and trusted to be yours. First of all examining a book
is good however it depends in the content of it which is the content is as yummy as food or not. Shipping
Greatness: Practical lessons on building and launching outstanding software, learned on the job at Google
and Amazon giving you information deeper including different ways, you can find any reserve out there but
thereis no book that similar with Shipping Greatness: Practical lessons on building and launching
outstanding software, learned on the job at Google and Amazon. It gives you thrill reading through journey,
its open up your eyes about the thing in which happened in the world which is might be can be happened
around you. Y ou can actually bring everywhere like in recreation area, café, or even in your means home by
train. If you are having difficultiesin bringing the published book maybe the form of Shipping Greatness:
Practical lessons on building and launching outstanding software, learned on the job at Google and Amazon
in e-book can be your substitute.

Betty Bass:

Y our reading sixth sense will not betray a person, why because this Shipping Greatness: Practical lessons on
building and launching outstanding software, learned on the job at Google and Amazon reserve written by
well-known writer who knows well how to make book which can be understand by anyone who have read
the book. Written throughout good manner for you, dripping every ideas and creating skill only for eliminate



your persona hunger then you still doubt Shipping Greatness: Practical lessons on building and launching
outstanding software, learned on the job at Google and Amazon as good book not just by the cover but also
from the content. Thisis one guide that can break don't evaluate book by its protect, so do you still needing
yet another sixth sense to pick this particular! ? Oh come on your examining sixth sense already alerted you
so why you have to listening to yet another sixth sense.
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